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BEHIND THE SCENE



Agreed prioritiesThe ‘Bloom’ Federation



Agreed priorities

Britain’s No.1 brand for 
community engagement in 

gardening

Over 250,000 volunteers involved 

It’s Your Neighbourhood (IYN) is 
where the growth is coming from

Increasing importance of 
sustainability & wider community 

involvement

In Bloom



Agreed priorities

How to ensure Bloom & IYN remain relevant

An ageing volunteer force – Committees/ 
Judges/Assessors/Entrants

How to engage & motivate a younger 
participation

Lack of funding – sponsorship & LA support 
issues

Resource capacity issues to keep the 
programme running

Challenges



Agreed priorities

More x-Region collaboration & sharing, e.g.
• Local Coordinators/Link Makers
• Information Packs
• Judge/Assessor Training Materials
• Approaching Parish Councils
• Approaching Businesses

Moving from ‘Judging’ to ‘Assessing’ to boost participation

Make it far easier to become involved in Bloom

Positive new engagement with Schools/Education

Partner with everyone engaged in community gardening 

New RHS Director General in place and a new 
Director of Learning & Public Engagement coming soon

Targeted RHS funding to Regions for administration support and IYN drive where needed 

Opportunities



Agreed prioritiesThe New RHS Strategy



Agreed priorities

How to make the current BiB Award categories 
more relevant to today’s issues ?

Elevate the current RHS Discretionary Awards……
Innovation in Community Engagement

Young People’s Participation

Sustainable Gardening

Horticultural Excellence

Community Champions

Young Champions

…..to 8 potential New Categories ?

Best Environmental Innovation
Best Impact on Biodiversity/Wildlife
Best Sustainable Horticulture
Best Community Engagement
Best Horticultural Achievement
Best Horticultural Health & Wellbeing
Best Business for Horticulture
Best IYN

New Bloom Awards ?

The key goals of the new DEFRA 
Environmental Improvement Plan



I.Y.N 
Programme & 
RHS Initiatives

Louis 
Landenberg



RHS Communities



Inspiring everyone to grow

1. Connect with others: Green spaces and gardening 
bring people together socially

2. Be physically Active:  gardening provides physical 
exercise

3. Learn new skills: Gardens provide place to learn, and 
endless learning!

4.   Give to Others – Gardening provides a chance to 
volunteer and help keep our towns and cities beautiful

5.   Pay attention to the present moment – gardening and 
being outside provides opportunities to just be in the 

moment and leave your troubles behind

Gardening and the 5 steps to 
Health and Wellbeing



Inspiring everyone to grow



Inspiring everyone to grow

RHS 10 ways to be more sustainable in your 
garden.

• Plants for pollinators

• Grow your own bunch of flowers

• Electrify your garden 

• Help map UK garden plant 
diversity

• Eat more home-grown, UK, local 
and seasonal fruit and vegetables 

• Plant a tree

• Water the way nature 
intended 

• Go peat free 

• Make your own compost

• Pull up a paving slab



Inspiring everyone to grow



Inspiring everyone to grow

The Big Seed Sow Timeline 

We are here
27th March-2nd April 

Within your groups 
you could plan 
ahead for this



Inspiring everyone to grow

The Big Seed Sow 

thebigseedsow



Inspiring everyone to grow

Hospitals Garden Programme

A national RHS programme in 
partnership with the NHS to 
develop a network of wellbeing 
gardens.

Built in major healthcare settings 
to act as a catalyst for creating and 
sustaining  community wide 
wellbeing.

RHS Hospital Gardens focus on 

supporting NHS staff’s wellbeing



Inspiring everyone to grow



Inspiring everyone to grow

Plan of proposed Wellbeing Garden site  
At the front of Colchester Hospital



Inspiring everyone to grow

Project Plan Year 1 – Timeline 2023 

▪ March – Staff consultation  

• Questionnaire launched 

• RHS talk to staff 

▪ ESNEFT Communications Plan to 
promote and engage staff from 
all sites 

▪ Co-design workshop with 
Gardeners World Adam Frost 

▪ May –Concept Design created 

▪ June – Design options agreed

•

• June/July – Technical design

•

▪ Sept to end Oct – Garden Build

▪ Early Nov – Garden opening

▪ Dec 2023 –Activity Programme 



Inspiring everyone to grow

RHS Hyde 
Hall 
Education 
Department 



Inspiring everyone to grow

Seed Swap Chelmsford 15/03/23

11 of our groups 
attended

23 users from our 
groups attended

Overall 35 people 
came and swapped



Inspiring everyone to grow

Train Station Adopters



Inspiring everyone to grow

Community Garden Forum 



Inspiring everyone to grow



Inspiring everyone to grow

What is IYN?
•Non-competitive programme 
•Administered by Anglia in Bloom
•For groups looking to make community improvements in outdoor spaces

Who can take part?
Any group (2 or more people!) with an idea for a community project.
What kinds of projects?
•Improving a street or communal outdoor space
•Tackling vandalism, graffiti, fly posting and litter
•Converting spaces for the benefit of wildlife
•Revamping disused community garden
•Creating a community allotment or orchard



Water retaining 
containers & 

Aquafeed system
Derek Jones

Amberol



Portfolio & 
Judging Route
Philip Peacock
Chair of Judges



CRITICAL DATES



PORTFOLIO



PORTFOLIO CONTENT



JUDGES ROUTE



My first year of 
Judging for 

Anglia in Bloom
Angela Barnes



Comfort 
Break



RHS Schools 
Programme

Philip Peacock
Chair of Judges



Objectives

• Objectives

• 1. Enable young people to see the relevance of

• growing to their wellbeing and the environment

• 2. Empower schools to transform their school

• grounds and take action to enable access to

• plants and gardens every day

• 3. Support teachers with the inspiration, skills and

• confidence to teach outdoors

• 4. Support schools to connect students with

• horticultural career insight and opportunities



Campaign for School
Gardening in numbers
• • 29,332 members of the CFSG, representing schools,

• early years settings, youth groups, child minders,

• colleges, children’s charities and more across the UK

• • 48% of all schools - c5m students

• - Primary schools: 45%

• - Secondary schools: 45%

• - Other including PRU & SEND: 27%

• • Average sign up of 100 schools a month

• • Average 252,000 people visit the CFSG website a year

• • Average of 1.4million page views on the CFSG website



Gardening is valued by
teachers and pupils

• Taking action for, and advocating 
for

nature

• Pupil wellbeing

• Physical health

• Careers and community

Source: 2023 research with CFSG 
members and non-member schools 
d community



Barriers for schools

• • Time – core curricular demands are overwhelming

• “I’m interested, just a bit overwhelmed (as are all

• teachers at the moment).” Member Teacher,

• Secondary

• • Having the skills and confidence to teach outside

• • Perception of young people “[Gardening is for]

• Scientists, old people, people who’ve got nothing

• to do, stressed people.” Non-Member Pupil,

• Secondary

• Source: 2023 research with CFSG members and non 
member schools



Our work with schools

• Digital resources

• Research and Evaluation

• Training and skills

• Development including careers

• Education in RHS Gardens 

• Digital resources and campaigns

• Network development between 
schools and schools and groups

• Department for Education Contracts



Membership

Free pack upon joining the CFSG: 

• Welcome booklet 

• Collection of herb seeds 

• Member plaque 

• Plant labels 

• Pencils 

• Educational posters

https://schoolgardening.rhs.org.uk/Register

https://schoolgardening.rhs.org.uk/Register


School Gardening Awards Free award scheme 

• Step-by-step guide to growing and gardening 

• Encourages goals to be set and achieved 

• Helps make gardening a regular part of school life 

• Year-round submissions 

• Rewards include certificates, books, seeds and gardening 
equipment vouchers 

• Relaunching in 2023 https://schoolgardening.rhs.org.uk/school-
gardening-awards

https://schoolgardening.rhs.org.uk/school-gardening-awards
https://schoolgardening.rhs.org.uk/school-gardening-awards


Successful 
Virtual Entries 
& Coronation 

Displays
David White

President



VIRTUALS MARKING
:A:  HORTICULTURE.  Max 40 points overall

Looking for impact, good maintenance of plants and 

areas, suitability of plants/sustainable and diversity, year 

round interest, strong healthy plants:

C:   COMMUNITY.  Max 30 points overall

Looking for evidence of year round activity with good 

engagement with young people        and other local 

organisations, good local support and plans for fundraising.  

Planning for future. 

B:  ENVIRONMENT.  Max 30 points overall

Looking for good sense of place celebrating local heritage, 

hard landscaping, art signage and interpretation, street 

furniture, absence of litter etc. 



















SUPPORTING WORDS

BRANDON – The Wedge

• Each of the raised beds represents part of the Jubilee and contains a story book.

• Bed one - the Coronation. A metal dress, candelabras with teacups are planted with 
succulents.

• Bed two - the Queens roles. A bridge between nations, crossing a river of blue grasses 
and perennials. Each side planted with a Ukraine Flag and a Union Jack.

• The final bed contains a princess carriage.

• The overall planting scheme is cottage perennials in shades of princess pinks and blues.



Swiss Garden 
History & current 

programme
Sissel

Head Gardener



LUNCH
followed by

Q & A



Close of 
Spring 
Launch

David White 
President



Time to visit 
the Gardens 

& 
Shuttleworth 

Collection
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